Setting up a service?
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Why?

No service exists.

Poor service.

Improve service.

One stop clinic?

Change in biopsy practice?
Private practice?



Model?

Radiologists.
Surgeons/Endocrinologists.
Sonographers.
Pathologists.
Radiologist/Pathologist.
Triage?

Biopsy lists.

One stop clinic.



Sonographer led service


Setting Up an Ultrasound Guided FNA Service Cathy.ppt
Setting Up an Ultrasound Guided FNA Service Cathy.ppt

Requirements?

Joint working?

Governance arrangements.
Space/time/kit/expertise
Competence

Advice .

Radiology?



Hull Experience


swansea presentation Jean.ppt
swansea presentation Jean.ppt
swansea presentation Jean.ppt

Royal College of Radiologists


BFCR(12)17_ultrasound_training.pdf
BFCR(12)18_focused_training.pdf
StandardsforReportingandInetrpwebvers.pdf

NHS Wales


wales nhs.doc

Service?

Aims of service development.
Machine — capacity?

Funding — capital costs,service costs.
Governance issues.

Collaborative approach.

Skill mix.



Out patient service.

Image capture — PACS.Connectivity.

Report documentation :Radiology Information
System (RIS)

Review : triage
Biopsy : audit.
Workflow
Audit.



Developing a service.

 Teamwork approach.
* Improving patient care.

e Better service.



